NPHS School Improvement Team Meeting Minutes

NPHS SIT meeting attendance for October 29, 2026

Review of ATTENDANCE MATTERS Incentive Campaign-- Christen Magill
+ Attendance Incentives and Plan moving forward discussed:

Senior Attendance Parking Space

TikToks being shared

7:15 Club - spirited welcome to start the day

Bonus Points from Mrs. Magill

Tracking Board in Main Foyer

Sports Admission Passes
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< Break Out Groups
> SIT team members break into 5 groups
m Use Chart Paper to create an Action Plan for one of the plans for
Attendance Matters Campaign moving forward
e Special Parking Space
e School Spirit and engagement
4 Dunk Tank
€ Spirit Weeks
€ Snacks at Lunch
e (lass-Wide Rewards & Experiences
e Support Privileges and Accountability
e On-Time Arrival and Communication
+* Whole Group Discussion:
> Facilitated by Brendon Vallee, Attendance Captain
> Report out from each group with ideas for an action plan for each incentive


https://docs.google.com/spreadsheets/d/1nMzw9c7qtg8xZhWVcXp1mbvIKW9v0HNRB4aAjy2qVGo/edit?usp=sharing
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Next meeting: Wednesday, January 20,2026 (exam week 1:00pm
If a committee member is unable to attend a link will be sent. Just as a reminder, you cannot be

considered a voting member of the School Improvement Team unless you are present in person at the
meeting.
e WEDNESDAY, January 20" (exam week 1:00 PM)

e MONDAY March 1 (2:00 PM)
e THURSDAY April 29th (6:00 PM)
e FRIDAY, June 18" (9:00 AM) or last day of school



