
NPHS School Improvement Team Meeting Minutes 
 

NPHS SIT meeting attendance for September 22, 2026 
 

Review of 2026-2027 School Improvement Plan-- Christen Magill 
❖​ Priority 1: Improving performance on core instruction 

➢​ HQIM, MTSS, student / subgroup supports, aligned assessments 
➢​ Academic focus areas 

■​ ELA: continued HQIM implementation; support for MLL students 
■​ Math: continued HQIM implementation; targeted interventions & scaffolded 

supports 
■​ Science: HQIM selection; inquiry-based labs; common biology exams 
■​ Graduation & readiness focus: updated diploma system requirements; flex 

credit guidelines; pathway credits & readiness; continued RULER 
implementation 

 
❖​ Priority 2: Increasing family and community engagement 

➢​ attendance, communication, family outreach, student voice, coordinated 
intervention systems 

➢​ attendance data:  
■​ 2024-25: 27.60% 
■​ 2025-26: 23.44% 
■​ June 2027 goal: 21% 

 
❖​ Final NEASC Report: Continued Accreditation  

Commendations / Recommendations 
➢​ All Foundational Elements met 
➢​ Safe, supportive school climate 
➢​ Pathways partnerships and opportunities 
➢​ Continued implementation of vision of the graduate throughout academics and 

culture 
➢​ Continued MLL supports  
➢​ Expansion of belonging, inclusion, and student voice 
➢​ Increased family engagement 
➢​ Increased / implementation of district-wide MTSS framework 

 
Next meeting:  Thursday, October 29, 2026  2pm 
If a committee member is unable to attend a link will be sent. Just as a reminder, you cannot be 
considered a voting member of the School Improvement Team unless you are present in person at the 
meeting. 

●​ THURSDAY October 29th   (2:00 PM) 

●​ WEDNESDAY, January 20th (exam week 1:00 PM) 

https://docs.google.com/spreadsheets/d/1ixSW4gxt4gRgunzndwdmFyJgD2WYB87wWLaRNVvrZ2k/edit?usp=sharing


●​ MONDAY  March 1st  (2:00 PM) 

●​ THURSDAY April 29th  (6:00 PM) 

●​ FRIDAY, June 18th (9:00 AM) or last day of school 

 


