
NPHS School Improvement Team Meeting Minutes 
 

NPHS SIT meeting attendance for June 13, 2025 
 

 
Plans for next year, SY 2025-2026 

Key areas of focus: 
● improved student attendance 
● Math & English RTI after-school programs 
● continued and increased SEL supports 
● continued and increased MLL supports 
● facility upgrades 

○ cafeteria serving spaces and walls / ceiling 
○ painting and ceiling repairs 
○ floor refinishing 
○ bathroom updates 

● NEASC prep & visit 
○ Visiting committee (7 members) at NPHS November 16-19, 2025 
○ Their focus will be on progress from Collaborative Conference 

■ Priority Goals 
● completion of written curriculum guides ✅ 
● continued and increased support, with focus on MLL 

(ongoing) 
● continued and increased support of school culture, with 

focus on equity and diversity (ongoing) 
■ Main takeaway: NPHS can show evidence of extensive progress 

in all three areas, which is precisely what NEASC is looking for 
● updating / implementation of MTSS 

○ new chairs: Deborah Giammarco; Timothy Olivo 
○ ensuring shared school-wide definitions and supports 
○ use of Common Planning Time (CPT) for analysis of data 

 
Next meeting: September 2025  
If a committee member is unable to attend a link will be sent. Just as a reminder, you cannot be 
considered a voting member of the School Improvement Team unless you are present in person at the 
meeting. 

 

https://docs.google.com/spreadsheets/d/1LgvwHjQuEL0ua_Jrzkfgnddgj4-NcpeGuLqgelymC9s/edit?usp=sharing

