
NPHS School Improvement Team Meeting Minutes 
 

NPHS SIT meeting attendance for April 29, 2025 
 

 
Presentation / Session led by Kyle Maynard, Administrative Intern 
 

Examination of the current school improvement plan 
●​ Plan identifies four schoolwide goals 
●​ Each goal has two initiatives 
●​ Each initiative lists various action steps to help NPHS reach those goals 
●​ Each action step lists the person(s) responsible, resources, timeframe, and  

evidence 
 
NPHS faculty spent recent PD time in departments to review progress on where we stand 
on the goals / action steps in our current school improvement plan. 
 
Goals focus on increasing state testing results in ELA, mathematics, and science,  increasing 
support for MLL population, increasing student attendance, and increasing graduation rate 
from 93% - 95%.   
 
Departments identified in each action step whether they felt the school can rate each as:   
✅ Complete 
❌ Not Started 
😃 In Progress 
 
All action steps labeled as Complete or In Progress 
 
 
Next meeting: Friday, June 13 @ 9:00am  
If a committee member is unable to attend a link will be sent. Just as a reminder, you cannot be 
considered a voting member of the School Improvement Team unless you are present in person at the 
meeting. 

●​ Monday, September 23rd @ 2:00  PM 
●​ Thursday, October 24th  @ 2:00 PM 
●​ Wednesday, January 22nd @ 1:00 PM 
●​ Monday, March 10th @ 2:00 PM 
●​ Tuesday, April 29th @ 6:00 PM 
●​ Friday, June 13th (9:00 AM) or the last day of school 

https://docs.google.com/spreadsheets/d/1ZnqeO6CCupI1JEVAk1M0hAD_v0kF45eQcCHbjyJRGD8/edit?usp=sharing

