NPHS School Improvement Team Meeting Minutes

NPHS SIT meeting attendance for January 22, 2025

SY 2025-26 Proposed Budget Requests Overview -- Christen Magill
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Potential for standard increases in prices in general

Requests aligned with school’s mission, Core Values and Beliefs about learning,
Vision of the Graduate

Planning ahead for rotating upgrades and updates -- can’t furnish every classroom
in one year

Requests collaborated upon within departments and then within leadership team
to ensure equity

Departmental requests

personnel needs

materials and supplies

upgrade / replacement of classroom furniture

membership for student organizations

subscriptions to various online platforms for differentiated learning and practice
hardware & software license upgrades / purchases

digital subscriptions

graphic and assorted novels

textbook updates

library needs / materials / digital subscriptions

General Education needs -- schoolwide programs

graduation fees & transportation

NEASC Decennial visit (November 2025)

PD and summer workshops

remediation ( RTI, summer school)

materials and supplies / school safety supplies
summer workshops for curriculum review and professional learning
Nurse’s Office supplies

Guidance Office supplies

Student Assistance Counselor

Remediation / Summer School

AFJROTC



e Professional organization fees
e Student awards / credentialing

Next meeting: Monday, March 10 @2:00pm

If a committee member is unable to attend a link will be sent. Just as a reminder, you cannot be
considered a voting member of the School Improvement Team unless you are present in person at the
meeting.

Monday, September 23rd @ 2:00 PM

Thursday, October 24th @ 2:00 PM

Wednesday, January 22nd @ 1:00 PM

Monday, March 10th @ 2:00 PM

Tuesday, April 29th @ 6:00 PM

Friday, June 13th (9:00 AM) or the last day of school




