
 NPHS School Improvement Team Meeting Minutes 

 NPHS SIT meeting attendance for September 23, 2024 

	Progress	Check	-	2024-2025	School	Improvement	Plan	(SIP)	goals	
 Station Rotation collaborative activity to generate ideas and provide feedback on progress 

 ●  small groups examined individual goals / initiatives 
 ●  action steps reviewed by group 
 ●  Is NPHS completed? Not Started? In Progress? 
 ●  Share some ideas that we can implement to further progress. 

 Goal 1: NPHS will increase percentage of students meeting or exceeding pro�iciency in ELA 
 on PSAT/SAT 
 Some meeting-generated ideas to further NPHS progress: 

 ●  *DEAR 10-15min weekly, perhaps? // during 20min of 4th lunch period? 
 ●  Book club -- potential senior project coming 
 ●  Language Ambassadors (make available community service hours) // Student 

 Ambassador program on a larger scale? 
 ●  Using built-in supports and adjustments in ELA  and math digital curricula 
 ●  translation tools built into StudySync for scaffolds 
 ●  language classes for teachers to help students bridge the gap 

https://docs.google.com/document/d/1kVo4LdQ3DqzCvlMEGfNecx_I2jGV1XlbtHYv2Ympijo/edit?usp=sharing


 Goal 2: Increase percentage of meeting or exceeding pro�iciency in Math on PSAT / SAT -- 
 Some meeting-generated ideas to further NPHS progress: 
 This goal wasn’t examined in this round 

 Goal 3: Increase percentage of meeting or exceeding on NGSA (Science) state assessment 
 Some meeting-generated ideas to further NPHS progress: 

 ●  Interim assessments using released items 
 ●  Incentives already exist, but some students weren’t aware -- better communication 

 of bene�its 
 ●  Focus on item analysis in courses 



 Goal 4: Increase our graduation rate 93% => 95%  by 2026 
 Some meeting-generated ideas to further NPHS progress: 

 ●  accommodations on a case-by-case basis 
 ●  internships for career-driven students 
 ●  Flex period / credits -- RIDE process for schedule examination / revision? 

 Goal 5: Decrease chronic absenteeism from 34% => 32-31% by end of 2025 
 Some meeting-generated ideas to further NPHS progress: 
 This goal wasn’t examined in this round 



	Common	Planning	Time	 : 
 CPT groups will be examining student data (attendance, testing scores, etc) for trends 
 across the building Using a variety of protocols 

	Next	meeting:	Thursday,	October	24,	2024	@2:00pm	
	If	a	committee	member	is	unable	to	attend	a	link	will	be	sent.	Just	as	a	reminder,	you	cannot	be	
	considered	a	voting	member	of	the	School	Improvement	Team	unless	you	are	present	in	person	at	the	
	meeting.	

 ● 	Monday,	September	23rd	@	2:00		PM	
 ● 	Thursday,	October	24th		@	2:00	PM	
 ● 	Wednesday,	January	22nd	@	1:00	PM	
 ● 	Monday,	March	10th	@	2:00	PM	
 ● 	Tuesday,	April	29th	@	6:00	PM	
 ● 	Friday,	June	13th	(9:00	AM)	or	the	last	day	of	school	


