NPHS School Improvement Team Meeting Minutes

NPHS Sit Team Meeting Attendance for November 21, 2022

Administration: Christen Magill, Principal/Chair; Kathy Lisi, Assistant Principal,
Melissa Caffrey, Pathways Director

Co-Chairs: Jill Usenia, Lisa Leaheey

Faculty: Lindsay Bedard, Stephen Morrison, Janice DiNobile, Brendan Vallee, Jessica
Kasabian, Haleigh Freeburg, Michael Cicerone, Maria Branco, Kyle Maynard, Conor
Fagan, Tim Olivo, Maria Branco, Jennifer Goulding, Crystal Bozigian, Alicia Bourque,
Kathleen Cullen,

Students: Arthur Tseytlin, Naeelah Desanges, Jeevika Thazhaiselvam, Brooklyn
Borden, Juliana Lapierre, M. Witt

Parents: Kristine Pontarelli, Sherri Bonaminio
Agenda

Data

e C.Bozigian and M. Branco delivered a presentation on school data (State
Testing Data and AP data.

e Some important information to note is that for our Report Card, we can only be
as high as our lowest category, which is why we have a two despite having fours
and fives in some categories.

e The DiplomaPlus criteria was an added criterion.

o Our CTE graduates will help with this criterion.

o We will also be looking into implementing NOCTI for additional
certifications.

o EVERFIis 13 of a credential.

o We are also attempting to move the EMT certification exam up before
graduation.

e The district can’t be any higher than our lowest-performing school which
means our report card score impacts the district’s score.

e We are trying to offer more AP courses.

e PSAT, SAT, NextGen Science, we had a strong participation rate

o SAT (NPHS, ERW 487; State 480) (NPHS, Math 460; State 530)



o NPHS is ahead of the benchmark by 7 points in ELA, NPHS is ahead of
the Stee by 14 points in math)
o For PSAT, English is one point below the state benchmark; math is
above the state benchmark
o COVID impacted scores due to learning loss
o Our goal is to improve 3-5%
e Both ELA and Math have implemented action plans and we will continue to
revisit how we can grow.
e We are hopeful that having no masks and more social interactions will help
boost scores and make up for the crucial years of learning that our students lost
due to COVID

NEASC Update*

We had a successful Collaborative Conference where we received accolades including:
e Our school has a warm inviting feeling where it feels like home
e Thereis a great culture in the building
e Itisasafeand secure building
e We have arobust CTE program
*A more detailed report will be forthcoming.



