NPHS School Improvement Team Meeting Minutes
September 28, 2022

Administration: Christen Magill, Principal/Chair; Kathy Lisi, Assistant Principal,
Melissa Caffrey, Pathways Director

Co-Chair: Jill Usenia, Lisa Leaheey (at RIDE today)

Students: Domenic Intrieri, Juliana Rodrigues, Arthur Tseytlin, Naeelah Desanges,
Jeevika Thazhaiselvam, Samantha Anderson, Arielle Bey, Brooklyn Borden, Juliana
Lapierre

Faculty: Lindsay Bedard, Stephen Morrison, Janice Dinoble, Karianne Greene,
Brendan Vallee, Jessica Kasabian, Holly DaSilveira, Haleigh Freeburg, Jackie Hilton,
Michael Cicerone, Maria Branco, Kyle Maynard, Eric 1zzi, David Walsh, Conor Fagan,
Tim Olivo, Maria Branco, Deanna Parrillo, Michael Gianfrancesco, James Curtis,
Jennifer Goulding, Crystal Bozigian, Ashlee Branca

Parents: Stacy and Stephen Coletti, Kristine Pontarelli, Sherri Bonaminio, Karen
Bourke, Whitney Tourinho

Group Discussion
Library/Media Center Upgrades

e We have additional money for the library; how do we want to reimagine the
space, what do we want to add?
o Students would like to have more independent seating.
o Writable walls?
o The tables are high, will there be shorter tables?
o Still interested in collaborative style booths

School Improvement Plan

e Working on the third year of a three-year cycle of the School Improvement Plan

e Next year, with our NEASC visit, as a faculty, we need to identify our areas of
priority and our areas of need. The new School Improvement Plan will be made
from this work.

Part of measuring our school improvement plan progress is analyzing data and
looking at goals compared to actions. Here is some information on our progress

towards our goals.

e An area of need is the subgroup of Students with Disabilities



e We changed class structures to help with this

e With COVID, we know there is learning loss

We have two new high-quality curriculums in math and English: Reveal Math

and Study Sync

PD Topics: ALICE, Legal, SEL, NEASC, Restoratiive Justice

A new SEL coordinator was appointed with some COVID

We brought in more CTE programs and ROTC

Math RTI

We no longer have the comp period for English, which offered remediation, but

we did gain more electives and smaller class sizes.

e The Vision of the Graduate Articulation with Elementary and Middle Schools is
currently in progress. What will the crest look like at other schools? Every
school has different colors and mascots. Mike G. has some ideas to share with
other schools. Christen will send out an anonymous survey.

e The Leadership Team is working on overhauling the schedule to give students
more learning opportunities and courses. Students are having trouble being
able to take multiple specialized classes due to the periods classes currently
run.

Looking ahead: In January, we will do the budget the other months will be to assess
our school needs.



