
 Stephen Olney School 
 SIT Agenda 

 9/14/21 

 ●  Introductions: 
 ●  Mrs. Napolitano will be presenting our Strategic Plan to 

 the school committee on October 25 

 ●  Meeting times discussion: 
 ●  Discussed meeting times for future SIT meetings 

 ○  Mrs. Napolitano will email team members to see 
 their preference of times 

 ○  We have one ELL parent on our team- Mrs. 
 Napolitano will reach out to more families to invite 
 them to join. 

 SIT Meetings 21/22 

 ●  Revision of Strategic Plan 
 ○  The next few meetings we will go over more in-depth things we 

 want to change or add to our Strategic Plan 
 Strategic Plan 

 ●  Categories of Strategic Plan: 
 ○  How will we reach this goal? 
 ○  Who will lead these goals? 

 ●  School Mission Statement: Start thinking... 
 ○  “Who are we as a community?” 
 ○  “What do our students represent?” 
 ○  What do our families represent?” 

https://docs.google.com/document/d/1jOHR-YxOZvP_orqVlPX7cDgTottizMsHihusQs81igs/edit
https://mail.google.com/mail/u/0?ui=2&ik=caee465223&attid=0.1&permmsgid=msg-a:r4341367152444656204&th=17552ce313db612f&view=att&disp=inline&realattid=f_kgli4pq70


 ●  SOS Book Talk: 
 ○  Book talk will be around Social/Emotional Learning 
 ○  Discussions about class community, morning meetings, end of 

 the day meetings, etc. 
 ○  Our goal: 

 ■  What do we as teachers need to do to help our students 
 feel successful? 

 ●  RULER Approach: 
 ○  “RULER is  an approach to social emotional learning 

 (SEL)  that teaches emotional intelligence to people of all ages, 
 with the goal of creating a healthier, more equitable, innovative, 
 and compassionate society.” 

 ■  Mrs. Daly, Mrs. Fullerton, and Mrs. Daly will be our 
 school representatives who will be trained in the new 
 “RULER” program. 

 ■  These teachers will then come back to SOS to train all the 
 other teachers 

 ○  Our goal  : 
 ■  Focus on Social/Emotional Learning in school: 

 ●  It is important that we get to know all our students. 
 ●  “We can’t teach kids we don’t know” 

 ●  Next meeting: 
 ○  Mrs. Napolitano asked if team members can read over the 

 strategic plan before next meeting. 
 ■  Are there any areas that you think need to be 

 added/eliminated? 


